
School Improvement Plan
Stafford County Public Schools

Prepared to Excel

Term:  2022-23
(One-year or three-year term; three year plan contingent on
Executive Director of School Leadership approval)

School: ABES

Principal: C. Goddard

School Improvement Team:
C. Goddard, Principal
D. Gabriel, Asst. Principal
R. Hicks, Reading Coach
C. Viverito, Math Coach
N. Testman, ITRT
L. Ireland, Counselor
J. Aiman, SPED
C. Anderson, Kinder
V. Lukehart, First Gr.
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N. Malack, Second Gr.
H. Love, Third Gr.
J. Sheidy, 4th Gr.
H. Scott, 5th Gr.
J. LeDoux, ENCORE
I. Patrick, Para

School Vision Statement:
As the Anthony Burns community, we are committed to empowering
lifelong learners with the tools they need to become productive citizens.

School Mission Statement:

Provide a safe and respectful learning environment that inspires, engages
and motivates students to achieve.

Community Meeting Schedule:
Aug. 15, 2022
Nov. 15, 2022
Feb. 21, 2023
April 18, 2023
(At least quarterly)

URL Posted to School Website:
https://www.staffordschools.net/domain/1118
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 1-1

Strategic Objective Action Plan

WHY?
Our students and teachers deserve schools where everyone is welcome, seen, heard, and included.  Our families deserve schools that inspire and
empower our students to grow into productive adults, prepared to excel in life after high school.  In order to do that we need to get better.

HOW?
Getting better is not easy; however, when done correctly, small and incremental changes can have a big impact. Stafford’s school improvement
methodology is based on the Improvement Science and PDSA cycles. The idea of PDSA cycle (or Plan, Do, Study, Act) is not new and comes from
W. Edwards Deming (1993), but has its roots dating back to early iterations of the Scientific Method and Galileo Galilei in the 1600s. Stafford County
Public Schools has chosen to endorse this methodology because it works.

WHAT & WHEN & WHO?
Based on data collected from a previous term and areas in need of improvement are identified. A guiding coalition sets targets, identifies metrics,
and creates strategies to address and monitor the area in need of improvement. In short cycles (~45 days), strategies and data are reviewed and
modified, as needed. Each year, the process repeats.

OUR GOALS IN STAFFORD

Future
Ready

Academic
Excellence

Safe, Engaging &
Welcoming

Supported
Staff

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 2-1

Strategic Objective Action Plan
DUE:  July 1, 2022

STEP 1:  Needs Assessment; Root Cause Analysis (See Resources & Tools)

STRENGTHS CONCERNS

All grade levels indicated student growth in
reading based on PALS, MAP, and SOL.

Kinder students demonstrated only 1% overall
growth compared to the district average of 6%

20 students in third grade met the growth measure
for the Reading SOL.

Subgroup data indicates up to a 20% difference in
pass rates of students identified as whites
compared to students identified in other
subgroups.

Overall school MAP scores in Math were about the
SCPS average.

AMC scores in K-2 declined over the course of the
year.

Strand strengths were noted in Number Sense for
K-2 and Computation/Estimation in 4-5.

Pass rates of SPED, ESOL, Hispanic, & Black
subgroups were 20%-40% lower that the pass
rates of Asian & White subgroups.

80% of Hispanic, White, and 2 or more ethnicities
reported they felt connected to their teachers
based on Spring 2022 Panorama data.

33% of students indicated they feel as though the
teachers don’t want to know how they are feeling
based on Spring 2022 Panorama data,

Inspire and empower all learners to thrive.
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Schools will have at least one overarching measurable goal dedicated to student achievement. Additional goals are optional. Goals can be focused on enhancing strengths or
addressing concerns. Each goal may have multiple objectives or targets along with numerous corresponding strategies. (Pro Tip: To have more than one goal, schools may duplicate
this document, pages.)

Inspire and empower all learners to thrive.
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STEP 2: PLAN, DO

Goal Statement
(Written as a SMART goal)

By May 25th 2023, we will reduce the achievement gap by 10% between our overall population and African American,
Hispanic, SPED, and ESOL subgroups on our growth assessments. (Growth Assessments include: PALS, MAP, SOL’s,
Panorama, AMC)

PLAN DO

TARGET
What objective are you trying to
accomplish?

BASELINE DATA
How do you know this is an
area in need of
improvement?

METRIC/TIMELINE
How will you measure this
improvement?

RESPONSIBILITY
Who will manage this
effort?

STRATEGIES/TACTICS
How will you meet this target and accomplish your
goal?  How do you know that this strategy or
tactic is effective (cite source)?

We will improve our students'
self-efficacy and student-teacher
relationships for all students, but
specifically our four subgroups.

● Panorama
● Discipline Data

● Panorama (possibly)
● Student surveys

given the second
week of school and
the week of
September 19th.

● Homeroom teacher
is responsible for
the survey.

● SIP rep is
responsible for
bringing data to
the meeting on the
grade level data
spreadsheet.

● All staff are
responsible for
improving
students’
self-efficacy and
student-teacher
relationships.

● SOAR rep is
responsible for
themes of the
month winners for
each grade level

● Implement data binders to offer multiple
opportunities for reflection and goal setting
with students - Distance Learning &
Mindset and Mindsets and Moves

● Conference with students who indicate on
the survey that they do not have a strong
relationship with their teachers (Check in
and check out). - Distance Learning
Playbook, Module 3

● 2 x10  strategy - 0.72 effect size - Panorama
● SISP team will meet with each grade level

once per month.
● Themes of the month - Carol Dweck,

Mindset
○ Aug - Growth Mindset
○ Sept - Collaboration
○ Oct - Stamina
○ Nov - Respect
○ Dec - Kindness
○ Jan - Independence
○ Feb - Friendship
○ Mar - Responsibility
○ Apr - Perseverance
○ May - Effort

Inspire and empower all learners to thrive.
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We will improve our tier 1
instruction to include
differentiation of content, process,
and product which will allow us to
better meet the needs of all
students, but specifically our four
subgroups.

● PALS
● MAP
● AMC
● SOL growth

assessment

● Instructional rounds
● CFA data
● PLC documents

● Admin (Rounds
PD)

● Coaches
● Teacher
● Donahue (PD)

● Implement data binders to offer multiple
opportunities for reflection and goal setting
with students - Distance Learning Playbook
& Mindset  and Moves

● Conference with students about their
academic progress - Distance Learning
Playbook, Module 3

● PD on Differentiation in practice -
● PLC meetings and planning documents will

address tier 1 instruction and differentiation
to include problem based learning and
collaboration with SPED, ESOL, and
Focus, guidance through before school
meetings - Visible Learning

● Co-teaching with SPED - Visible Learning
● PD on instructional rounds - City et al.,

2010

Inspire and empower all learners to thrive.
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https://docs.google.com/document/d/13f-lvG5vjnwTLcd-PobSSl0ZMp222SKLoOzQNGvfwOA/edit?usp=sharing
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https://www.amazon.com/Visible-Learning-Synthesis-Meta-Analyses-Achievement/dp/0415476186/ref=sr_1_1?crid=T4HSMV3VTSR3&keywords=visible+learning&qid=1656612294&s=books&sprefix=visible+learning+%2Cstripbooks%2C41&sr=1-1
https://www.visiblelearningmetax.com/influences
https://www.amazon.com/Leading-Instructional-Rounds-Education-Facilitators/dp/1612505260/ref=sr_1_1?keywords=instructional+rounds+in+education&qid=1656612336&s=books&sprefix=instructional+rounds+%2Cstripbooks%2C46&sr=1-1
https://www.amazon.com/Leading-Instructional-Rounds-Education-Facilitators/dp/1612505260/ref=sr_1_1?keywords=instructional+rounds+in+education&qid=1656612336&s=books&sprefix=instructional+rounds+%2Cstripbooks%2C46&sr=1-1


Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 3-1

Strategic Objective Action Plan
DUE:  October 6, 2022

Goal Statement
(Written as a SMART goal)

STUDY ACT

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?

CHANGES
Based on the performance data that you observed, what
changes (if any) do you intend on making?  When will
these changes be implemented and how?

We will improve our students'
self-efficacy and student-teacher
relationships for all students, but
specifically our four subgroups.

Based on Student survey’s given the first week of school and the
week of Sept. 30th

● Kinder and 1st grade - 50% believed in themselves
● 2nd Grade grew from from 90% rating themselves a 1 in self

efficacy to 90% rating themselves as a 2, the 3’s stayed 3’s
● 4th grade - most students remained a 2 from August to

September
● 5th grade - most are 2’s. Some moved up from a 1 and others

moved down from a 3
● Trends seen - the more the rigor increased students’ self

efficacy decreased
Based on same survey - Student Teacher Relationships

● 28 students felt they did not have a relationship with their
teachers

● 90 students felt that sometimes they had a relationship with
their teachers

● Continue with data binders
● SISP team will meet with grade level teams

monthly to develop strategies for self
efficacy

● Con’t 2x10 strategy
● Conferences with teachers and students

Inspire and empower all learners to thrive.

8



We will improve our tier 1 instruction
to include differentiation of content,
process, and product which will allow
us to better meet the needs of all
students, but specifically our four
subgroups.

Percent on Grade Level by Grade and Subgroup
Math

Grade Overall Black Hispanic Sped ESOL

Kinder 74% 58% 31% 83% 50%

1st 61%

2nd 66% 63% 58% 25% 29%

3rd 61% 49% 47% 14% 47%

4th 66% 54% 71% 17% 44%

5th 70% 66% 72% 22% 66%

Reading

Grade Overall Black Hispanic Sped ESOL

Kinder 74% 88% 36% 100% 53%

1st 65% 66% 72% 59% 32%

2nd 48% 42% 39% 13% 5%

3rd 58% 53% 48% 7% 40%

4th 63% 52% 68% 28% 44%

5th 73% 75% 69% 33% 55%

● Completed two Differentiation PD’s
● Have the Conference Schedule reading for

the 7th
● Completed Rounds on 10-24-22
● Doing Data binders with goal setting

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 3-2

Strategic Objective Action Plan
DUE:  December 20, 2022

Goal Statement
(Written as a SMART goal)

STUDY ACT

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?

CHANGES
Based on the performance data that you observed, what
changes (if any) do you intend on making?  When will
these changes be implemented and how?

<<different target 1 for this goal>>
(copied from previous page)

<<different target 2  for this goal>>
(copied from previous page)

<<different target 3  for this goal>>
(copied from previous page)

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 3-3

Strategic Objective Action Plan
DUE:  March 9, 2023

Goal Statement
(Written as a SMART goal)

STUDY ACT

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?

CHANGES
Based on the performance data that you observed, what
changes (if any) do you intend on making?  When will
these changes be implemented and how?

<<different target 1 for this goal>>
(copied from previous page)

<<different target 2  for this goal>>
(copied from previous page)

<<different target 3  for this goal>>
(copied from previous page)

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 3-4

Strategic Objective Action Plan
DUE: May 25, 2023

Goal Statement
(Written as a SMART goal)

STUDY ACT

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?

CHANGES
Based on the performance data that you observed, what
changes (if any) do you intend on making?  When will
these changes be implemented and how?

<<different target 1 for this goal>>
(copied from previous page)

<<different target 2  for this goal>>
(copied from previous page)

<<different target 3  for this goal>>
(copied from previous page)

Inspire and empower all learners to thrive.
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Stafford County Public Schools
Inspire | Empower | Excel

Committed to Continuous Improvement

Plan - Do - Study - Act

FORM 4-1

Strategic Objective Action Plan
DUE:  May 30, 2023

Goal Statement
(Written as a SMART goal)

SUMMARY PLAN - 2

TARGET
What objective are you trying to
accomplish?

DATA DIVE
What performance data did you observe?  Was your goal accomplished?

CHANGES FOR NEXT CYCLE
Based on your performance during the last school year,
what changes do you intend on incorporating into your
next School Improvement Plan?

<<different target 1 for this goal>>
(copied from previous page)

<<different target 2  for this goal>>
(copied from previous page)

<<different target 3  for this goal>>
(copied from previous page)

Inspire and empower all learners to thrive.
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Resources & Tools

Resources for the Plan-Do-Study-Act Process:

● Continuous Improvement in Education: A Toolkit for Schools and Divisions.  National Institute of
Education Sciences. 2020. https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2021014.pdf

Resources for Building Logic Models:

● Logic Model Development Guide.  W. K. Kellogg Foundation. 2006.
https://wkkf.issuelab.org/resource/logic-model-development-guide.html

Resources for Root Cause Analysis:

● Fishbone Diagram:
○ Institute for Education Sciences Segment on the Fishbone Diagram:

https://youtu.be/OCqn5WEaOPk
● Fishbone Diagram Sample

Inspire and empower all learners to thrive.
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https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2021014.pdf
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